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ABSTRACT 



This project report presents findings on the implementation 
and progress of the On the Right Track program during the second year of a 
four-year grant period. The project, which began in July of 1997, is designed 
to assess and document the magnitude, severity, and secondary conditions of 
disabilities for persons with disabilities in Texas, to promote healthy 
lifestyles for people with disabilities in Texas, and to strengthen the 
leadership role of the Texas Department of Health in this domain. The report 
provides an overview of key features of the On the Right Track program and 
outlines the roles and responsibilities of program partners. It briefly 
describes implementation during year two and presents project constraints and 
lessons learned. Findings from the project include the following: (1) 

progress has been made with respect to the state- level data review, the 
Behavioral Risk Factor Surveillance System-Disability Module, and injury 
surveillance activities during year two; (2) numerous health promotions have 
occurred; (3) the release of funding to certain project partners was cited as 
a constraint during year two of the project; and (4) the state strategic plan 
for the prevention of secondary conditions was completed. (CR) 
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Executive Summary 



The Ray Marshall Center for the Study of Human Resources of the Lyndon B. 
Johnson School of Public Affairs at The University of Texas-Austin prepared this 
evaluation report for the Texas Department of Health’s On the Right Track project 
sponsored by the Center for Disease Control and Prevention. This report presents 
findings on the implementation and progress of the On the Right Track project during the 
second year of a four-year grant period. 

Researchers conducted face-to-face interviews with members of the project staff 
as well as various project partners affiliated with On the Right Track. Program 
documentation was also extensively reviewed for this evaluation. 

The report provides an overview of key features of the On the Right Track project 
and outlines the roles and responsibilities of project partners. It briefly describes the 
implementation of the project during Year Two and subsequently presents project 
constraints and lessons learned during its implementation phase. 

Key On the Right Track Features 

The project, which began in July of 1997, is designed to: 

• Assess and document the magnitude and severity of disabilities and secondary 
conditions for persons with disabilities in Texas. 

• Promote healthy lifestyles for people with disabilities in Texas 

• Strengthen the leadership role of the Texas Department of Health (TDH) in 
this domain. 

The Texas Department of Health is partnering with a number of organizations 
including, but not limited to, the Houston Independent School District (HISD), Baylor 
College of Medicine, the Temple Independent School District (TISD), Scott & White 
Medical Center, the Texas Office for Prevention of Developmental Disabilities (TOP)/Cbi 
the Right Track Advisory Committee (ORTAC) and the following divisions within TDH 
- Research and Public Health Assessment, Behavioral Risk Factor Surveillance System 
(BRFSS), and the Bureau of Epidemiology . 

Key findings to date include the following: 

• Progress has been made with respect to the State-level data review, the 
Behavioral Risk Factor Surveillance System (BRFSS) - Disability Module, 
and injury surveillance activities during Year Two. 

• There were delays in the implementation of the research projects in Harris and 
Bell counties due to programmatic (Institutional Review Board approval) and 
collaboration constraints. 
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• Numerous health promotion activities occurred during the latter part of Year 
Two following the hiring of a Program Specialist in April of 1999. 

• The release of funding to certain project partners was cited as a constraint 
during Year Two of the project. 

• The State Strategic Plan for the Prevention of Secondary Conditions was 
completed and plans for its dissemination are currently underway. 
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1. Introduction 



Researchers at the Ray Marshall Center for the Study of Human Resources 
of the LBJ School of Public Affairs at The University of Texas at Austin conducted a 
retrospective evaluation of Year 2 activities for the Texas Department of Health’s On the 
Right Track project sponsored by the Center for Disease Control and Prevention (CDC). 
The evaluation was designed to describe the implementation of the project and to assess 
its overall progress toward project goals. The results are used to identify 
accomplishments and to address gaps and make improvements where necessary. 

1.1. On the Right Track Project Overview 

The staff at the Texas Department of Health (TDH) designed the project to 
address the prevention of secondary conditions for persons with disabilities in Texas. 
The project has four main goals: 1 

• To assess the magnitude and severity of disabilities and secondary conditions. 

• To promote healthy lifestyles for people with disabilities in Texas by 
increasing awareness of the need to prevent secondary conditions within the 
learning domain among consumers, providers, and policy makers. 

• To strengthen the leadership role of the Texas Department of Health in the 
understanding of and prevention of secondary conditions associated with 
disabilities in the learning domain. 

• To evaluate project activities. 

A 1994 report, by the Texas Senate Committee on Health and Human Services, 
highlighted the gaps in services and information available to Texans with disabilities. 
TDH project staff utilized this information in the design of On the Right Track and expect 
some of die following benefits from its implementation. 2 

• Improved ability by the state to collect and analyze available data from 
various organizations related to secondary effects of disabilities on learning. 

• Increased understanding of disabilities in Texas and their impact on 
individuals. 

• Determination of the incidence and prevalence of disabilities in the learning 
domain and their associated secondary conditions and protective factors. 

• Training of physicians, nurse practitioners, managed care organization 
medical directors, and care coordinators in the early identification of 
disabilities in children. 



1 TDH, Project Workplan: Goals, Objectives, Activities, Schedule, and Staff, 1998, pg. 20-25. 

2 TDH, On the Right Track Grant Application: Preventing Secondary Disabilities in Texas, 1997, pg. 31- 
32. 
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• Implementation of effective health promotion and technical assistance 
activities for consumers, family members, service providers, state agency 
staff, and policy makers on the prevention of secondary conditions. 

1.2. Evaluation 

1.2.1. Year-One (July 1997-June 1998) Evaluation 

An evaluation of the progress of the On the Right Track project for activities 
encompassed within Year One of the grant period was conducted by the University 
Affiliated Program (UAP) at The University of Texas at Austin. 3 UAP utilized a 
“template” methodology for the evaluation of Year One efforts. A template methodology 
is useful for understanding the history of an evolving program. 4 The evaluation 
examined: 

• Year-One planned activities as detailed in the work plan 

• Year-One actual activities 

• Reasons for departure of planned and actual activities 



Based on the review of the highlighted planned versus actual activities 
encompassed under Goal 1 of the project, there was progress made with respect to the 
review and analysis of existing data sets from other state agencies and organizations, the 
implementation of the Behavioral Risk Factor Surveillance System (BRFSS) - Disability 
Module, and the surveillance of condition-specific data. However, they found a gap 
between the two areas (planned versus actual) concerning the research projects in Harris 
and Bell counties. The Bell county project was not part of the original design of the 
project but evolved later in Year One which accounts for the delay in completion of these 
activities. In addition, UAP concluded that inadequate time was budgeted for the 
completion of the NIH IRB process for the Harris county research project. 5 

Goal 2 of the project centered around the promotion of healthy lifestyles for 
people with disabilities. Progress was made in the following areas: 

• A final evaluation report was submitted concerning the Caring for Infants and 
Toddlers (CFIT) model for physician education. 

• Existing education and training programs that provided quality didactic and 
practicum experience were identified and, due to the quality of the existing 
programs, the development of a new model curriculum was forgone. 

• Health promotion activities (e.g., poster displays, training, newsletters, etc.) in 
the area of Fetal Alcohol Syndrome (FAS) as well as a presentation at the 
March of Dimes National Seminar were completed. 



3 UAP is under contract with TDH to perform various activities for the On the Right Track project. 

4 UAP: Year 1 Evaluation Report, 1998, pg. 1. 

5 Ibid. 
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• A prototype of the TDH Bulletin Board System (BBS)AVorld Wide Web 
(WWW) site was developed. 

Planned activities for which there was no activity or the activity was changed 
included: 

• Implementation and data analysis of the health promotion program for Harris 
County. 

• Design, implementation, and dissemination of health promotion information 
targeted for state agency staff, legislators and other policy makers. 

• Utilization of teleconferencing/telemedicine for education/training of health 
care providers and school personnel. 

The activities under Goal 3 concerned the strengthening of the leadership role of 
the Texas Department of Health in the understanding of and prevention of secondary 
conditions associated with disabilities. Accomplishments in this area for Year One 
included: 

• Establishment of a Project Advisory Committee. 

• Collaboration between the Project Advisory Committee, the Texas Office for 
the Prevention of Developmental Disabilities (TOP) and other groups (e.g., 
Children with Special Health Care Needs). 

• Initial design of a Statewide Strategic Plan for Prevention of Secondary 
Conditions in the Learning Domain. 

Objectives not completed during Year One included: 

• Development of TOP and TDH staff knowledge base through health 
promotion/awareness information. 

• Establishment of on-line technical assistance through the TDH-BBS and 
TENET (the Texas Education Agency’s telecommunications network). 

The final goal of the project, evaluation of project activities was met through the 
UAP office. 

1.2.2. Year-Two (July 1998-June 1999) Evaluation 

The staff at the Ray Marshall Center performed a retrospective analysis on the 
Year 2 activities for the On the Right Track project. Key topics and primary research 
questions for the evaluation are: 

• Program design and implementation. What are the components of the 
project and how are these components being implemented? 

• Activities and services. What is the range of activities and services being 
planned for the prevention of secondary conditions among people with 
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disabilities in Texas, the promotion of healthy lifestyles, and the strengthening 
of leadership efforts? 

Researchers from the Ray Marshall Center monitored the implementation efforts 
of the research projects in Temple and Houston in addition to examining the progress on 
Goals two and three of the study. Interviews at both research sites were conducted with 
project partners and program documentation was reviewed. 

1.3. Organization of Text 

Section Two presents key features of the On the Right Track project and roles and 
responsibilities of collaborating agencies. Section Three explores project implementation 
and identifies accomplishments, barriers and lessons along with suggestions for 
addressing gaps where they exist. Section Four highlights the program’s objectives, 
anticipated outcomes of the project, as well as other observations made by the evaluation 
team. Finally, it also offers a brief description of the evaluation efforts planned for Year 
Three of the project. 

2. Key Features of the On the Right Track project 

The On the Right Track project addresses four main goals: Science, Service, 
Leadership, and Evaluation. This section examines, in more detail, each of these goals. 

2.1. Science 

This project goal seeks to assess the magnitude and severity of disabilities and 
secondary conditions in Texas. In order to accomplish this goal, a number of objectives 
were defined to meet them. 

2.1.1. Research Projects 

Two research projects were designed to help address the first goal of this project. 
One project, in Harris County (Houston), involves the use of telemedicine among 
educational and medical providers as well as the children with disabilities and their 
families. Telemedicine is the transfer of electronic medical data (i.e., high resolution 
images, sounds, live video, and patient records) from one location to another. 6 In this 
project, members of T.H. Rogers School in Harris County are partnering with The Meyer 
Center for Developmental Pediatrics at Baylor College of Medicine/Texas Children’s 
Hospital to provide this service to students and families at the school. T.H. Rogers serves 
three populations of children: 1 ) gifted and talented; 2) profoundly deaf, and; 3) children 
with multiple disabilities. The school has had an on-going relationship with the Meyer 
Center for the past 4-5 years whereby a doctor, and at times interns, provide consultation 
for teachers and parents regarding the medical conditions of various children. 
Telemedicine is now being explored as a means to facilitate school access to medical 
consultation and to reduce transportation time and cost related to the consultation. 




6 See http://208.129.21 1.5 1/WhatIsTelemedicine.asp. 
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